Destinations Career Academy of Georgia
Board of Directors - Retreat 2023

Meeting Agenda
October 12, 2023
3:00 - 6:00 p.m.

Location: GADCA Office 1700 Water Place Suite 306, Atlanta, GA 30339

e Call to order

e Roll Call
e Action ltem

o Board Recommendation — Academic Administrator
e Retreat Purpose- Establishing our purpose
o Governance

Flexibility Granted to Charter Schools

Powers and Duties of the Board of Directors - Bylaws
e Overview of the Election of Officers

Legal Responsibility

Financial Management & Responsibility

Effective Governance

Recruiting and Succession Plan

BREAK

o Operating as a Charter School

Organizational Overview

Public Affairs

o Monitoring

Comprehensive Performance Framework
Goals and Next Steps
Ensuring Board Training- Board Recertification

e Final Close out - Announcements/updates
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